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Town Clerk: Ms. Helen Watson FSLCC
Office Address: 12 Well Lane, Beverley, East Yorkshire, HU17 9BL
Tel: 01482 874096 Email: clerk@beverley.gov.uk Website: www.beverley.gov.uk
Wednesday 28th May 2021
To all members of the Town Council
Dear Councillor,

ANNUAL COUNCIL MEETING and MAYOR MAKING
You are hereby summoned to attend the Annual Council Meeting and Mayor Making of Beverley Town Council to be
held remotely via Zoom on Tuesday 4th May 2021 to commence at 6.30pm.
Yours faithfully,

Matthew Snowden
Deputy Town Clerk
In normal circumstances, members of the public are welcome to address the meeting in a public forum at 6:30pm. Whilst
Beverley Town Council still supports the rights of people to do this, during the current crisis relating to COVID-19, for
health and safety reasons, and to ensure physical social-isolation guidance can be followed, meetings will be held digitally
via online video technology. Members of the public are welcome to view the meeting via a livestream broadcast on
YouTube – details can be found on our website.

AGENDA
1.

Introduction
(a) Welcome from the outgoing Mayor.
(b) The outgoing Mayor to explain that the meeting is being live-streamed on You Tube via Zoom.
(c) The outgoing Mayor to explain meeting protocol in terms of using remote technology.
(d) Rollcall of Councillors, Officers and members of the public present:

2.

To Receive Apologies for Absence

3.

Declarations:
(a) To record declarations of interest by any member of the council in respect of the agenda items listed below.
Members declaring interests should identify the agenda item and type of interest being declared.
(b) To note dispensations given to any member of the council in respect of the agenda items below.

4.

To confirm and sign the Minutes of Full Council on Monday 12th April 2021.
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5.

To approve the following minutes:
(a) Policy and Finance Committee on Monday 19th April 2021.
(b) Planning, Property and Services Committee on Tuesday 20th April 2021.
(c) Personnel Committee on Tuesday 27th April 2021.

6.

Address by the outgoing Mayor Cllr Tom Astell:
(a) The outgoing Mayor to announce the total of funds raised during their Year of Office and which
organisations have benefited from this support.
(b) Short address and by the outgoing Mayor Cllr Tom Astell.

7.

Election of new Mayor:
(a) To elect a Mayor for the current Municipal Year.
(b) The newly elected Mayor will be robed and adorn the Chains of Office and sign the Declaration of
Acceptance of Office.

8.

Address by the incoming Mayor
(a) To receive a short address and vote of thanks to the outgoing Mayor from the incoming Mayor.
(b) The incoming Mayor will announce their Consort.
(c) The incoming Mayor will announce their good causes for which they will raise funds.

9.

Election of Deputy Mayor
(a) To elect a Deputy Mayor for the current Municipal Year.
(b) The newly elected Deputy Mayor will be robed and adorn the Chains of Office.
(c) The Deputy Mayor will announce their Consort.

10.

To elect members, chairs and vice-chairs to the following committees and working groups (see attached).
(a) Policy and Finance Committee
i. 8 members
ii. 2 substitutes
iii. Chair
iv. Vice-chair
(b) Planning, Property and Services Committee
i. 8 members
ii. 2 substitutes
iii. Chair
iv. Vice-chair
(c) Personnel Committee
i. 4 members
ii. Chair
iii. Vice-chair
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(d) Grants Committee
i. 8 members – two from each ward:
• St Mary’s East
• St Mary’s West
• Minster North
• Minster South
ii. Chair
iii. Vice-chair
(e) Beverley Christmas Lights Working Group
i. 4 members
ii. Chair
iii. Vice-Chair
(f) Civic Policy and Protocol Working Group
To select 3 Councillors to form a temporary working group to develop documents and protocols relating to
the Office of Mayor and Civic aspects of the Town Council.
(g) Audit Recommendations Working Group
To select 3 Councillors to form a temporary working group to revise and update the Scheme of Delegation,
Financial Regulation and Standing Orders, following recommendations made in the Interim Internal Audit
report.
(h) Risk Management Working Group
To select 3 Councillors to form a temporary working group to develop Risk Management Statements and
related documents, following recommendations made in the Interim Internal Audit report.

11.

External Groups
To select Councillors to represent the Town Council to the following groups and bodies (please note, some of the
below have not met over the past year and the clerk will verify their future meetings when informing the groups
which Councillors have been allocated to them).
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.

Local Growth Partnership (2 representatives)
Beverley Town Centre Working Group (The Mayor, plus Deputy Mayor substitute)
Parish Planning Liaison Meetings (1 representative)
East Riding and North Lincolnshire Local Councils Association – ERNLLCA (2 representatives)
East Yorkshire Town Council Network (The Mayor and the Town Clerk)
Beverley War Memorial Hall (2 representatives)
Flood Liaison (1 representative)
Beverley Chamber of Trade (2 representatives)
Parish Transport Champion (1 representative, plus 1 substitute)

12.

Meeting Calendar for 2021-2022
To approve a calendar of meetings for the 2021-2022 Municipal Year in accordance with Standing Orders (see
attached).

13.

Internal Auditor
To consider and agree the process to appoint an Internal Auditor for the 2021-2022 Financial Year.
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Item 4

Minutes of the Full Council Meeting
12th April 2021
6:30pm via Zoom
(Due to the COVID-19 pandemic it was not possible for Council to meet in person)

Present: Councillors T Astell (in the Chair), P Astell, I Gow, C Hopkins, D Healy, D Horsley, D Jack, L Johnson, M
Pinder, D Tucker, C Wildey & A Willis

In Attendance: Matthew Snowden (Deputy Town Clerk) and Libby Woodhouse (Administrative Assistant)
140/20: Mayor’s Introduction
The Mayor reported on the sad death on Friday 9th April 2021 of His Royal Highness, The Prince Philip,
Duke of Edinburgh. The Mayor’s statement is as follows:
“I am deeply saddened to learn of the death of HRH The Duke of Edinburgh and, on behalf of all residents
of Beverley, send heartfelt condolences to Her Majesty Queen Elizabeth II and members of the Royal
Family. They are all in our thoughts and prayers at this very sad time.
We all share a deep sense of loss as we remember with great affection HRH The Duke of Edinburgh. The
Duke had been The Queen’s steadfast consort and dedicated public servant for more than 70 years. In
war and peace, he set an unparalleled example of service and inspired millions of young people across
the world to achieve their potential through The Duke of Edinburgh Award scheme.
We are all diminished by his loss and we shall not see his like again, but his remarkable legacy will
permeate the national consciousness for many years to come.
As a mark of respect, the Union Flag will be flown at half-mast on the Town Council building until the day
after his funeral”.
The Council held one minute’s silence.
The Mayor reported on the recent tragic incident in Molescroft where a student from Longcroft School had
died. Students, staff and resident will know him and his family and friends remain in the thoughts of
Councillors and staff. The Mayor passed condolences from the Town Council to his family and friends.
140.1: The Mayor to explain that the meeting is being live-streamed on YouTube via Zoom.
The Mayor welcomed Councillors to the meeting and explained that the meeting would be
livestreamed on YouTube.
140.2: The Mayor to explain meeting protocol in terms of using remote technology.
The Mayor reminded all present of the provisions contained in the Virtual Meetings Policy and
Standing Orders referring to meetings.
140.3: The Mayor to carry out a rollcall of Councillors present.
The Mayor carried out a rollcall of Councillors present.
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141/20: To Receive Apologies for Absence:
The Council received apologise for absence from Councillor D Boynton. Councillor D Healy was detained at a
meeting and would arrive in due course.

142/20: Declarations of Interest:
142.1: To record declarations of interest by any member of the council in respect of the agenda items
listed below. Members declaring interests should identify the agenda item and type of interest
being declared.
There were no declarations of interest made by any member of the Council.
142.2: To note dispensations given to any member of the council in respect of the agenda items below.
There were no dispensations.

143/20: To confirm and sign the following Minutes of Full Council:
143.1: Full Council held on 22nd February 2021
Resolved: That the minutes of the Full Council meeting of 22nd February 2021 are approved and
signed as a true and correct record.
143.2: Extra-ordinary Full Council on 29th March 2021
Resolved: That the minutes of the Extra-Ordinary Full Council meeting of 29th March 2021 are
approved and signed as a true and correct record.

144/20: To confirm and sign the following Committee Minutes:
144.1: Personnel Committee held on 24th February 2021
Resolved: That the minutes of the Personnel Committee held on 24th February 2021 are approved
and signed as a true and correct record.
144.2: Policy and Finance Committee held on 1st March 2021
Resolved: That the minutes of the Policy and Finance Committee held on 1st March 2021 are
approved and signed as a true and correct record.
144.3: Planning, Property and Services Committee held on 9th March 2021
Resolved: That the minutes of the Planning, Property and Services Committee held on 9th March
2021 are approved and signed as a true and correct record.
144.4: Personnel Committee held on 30th March 2021
Resolved: That the minutes of the Personnel Committee held on 30th March 2021 are approved and
signed as a true and correct record.
144.5: Planning Property and Services Committee held on 30th March 2021
Resolved: That the minutes of the Planning, Property and Services Committee held on 30 th March
2021 are approved and signed as a true and correct record.
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145/20: Mayor’s Announcements and Correspondence (Cllr T. Astell):
145.1: Beverley Annual Parish Meeting 2021
The Annual Parish Meeting will take place virtually at 6 pm on 28th April 2021 via zoom. It will be
Chaired by the Mayor and will be live-streamed on You Tube. It is a meeting of residents who must
be electors of the town and live within the town boundary to raise issues. Residents will be invited to
email clerk@beverley.gov.uk with questions to put to the meeting by 16th April 2021 to be included
with the agenda. Questions will also be taken at the meeting. Press releases will be forthcoming. A
physical meeting will be organised later in the year to be confirmed when restrictions end.
145.2: Any other announcements and correspondence
The Mayor announced the final total from the Virtual Fundraising Cabaret evening was £600 which
will be split between the two charities. The Mayor thanked all who had donated and taken part in the
event.
The Mayor reported that the virtual Annual Awards Evening has been postponed until the Council can
organise a physical event when we are free from restrictions.
Councillor Healy joined the meeting at 6.50 pm.
146/20: Reports from Councillors serving on external bodies:
To receive brief reports (if any) from Councillors who represent the Town Council on external bodies.
Councillor Astell reported on the Town Centre Working Group attended by himself and Councillor Johnson.
Councillor Johnson reported the Working Group is looking at ways the town centre businesses can be helped
and to improve footfall and visitor experience for example by signposting or a new app.

147/20: Internal Audit
147.1: To receive and consider the Internal Audit Report (see attached).
Councillor Pinder proposed that Standing Orders are suspended to enable Councillors to speak more
than once on the report. This was seconded by Councillor Hopkins. Voting took place and the motion
failed (4 in favour and 7 against).
Councillor Healy proposed that this Council acknowledges the findings of the interim audit that
Beverley Town Council generally has a good system of governance, risk management and control in
place. Some issues, non-compliance or scope for improvement were identified, as a consequence of
which our staff under the direction of the acting Clerk have put together a comprehensive action plan
which addresses each of the recommendations made, and will be reviewed again for compliance later
in the year. This was seconded by Councillor Tucker.
Councillor Pinder proposed that despite the splendid effort of the Deputy Town Clerk and other
officers, Councillors note failures concerning risk management and lack of internal control and that
little progress has been made since the Audit Yorkshire Report last year. Although suggestions have
been made by the Internal Auditor and Officers, significant problems remain. This was seconded by
Councillor Hopkins. Voting took place and the motion failed (4 in favour and 7 against),
Resolved: that this Council acknowledges the findings of the interim audit that Beverley Town Council
generally has a good system of governance, risk management and control in place. Some issues,
non-compliance or scope for improvement were identified, as a consequence of which our staff under
the direction of the acting Clerk have put together a comprehensive action plan which addresses each
of the recommendations made, and will be reviewed again for compliance later in the year.
(Voting was 7 in favour and 3 against).
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147.2: To receive and consider suggested resolutions and timescales relating to recommendations
detailed in the Internal Audit Report (see Appendix 1 at the end of these Minutes).
The Deputy Town Clerk explained the resolution document which plans to correct recommendations,
giving timescales and the responsibilities. The Policy and Finance Committee will start to look at this
in more detail at next Monday’s meeting and make recommendations to Full Council.
Proposed: Councillor T Astell Seconded: Councillor D Horsley
Resolved: to adopt the plan and suggested resolutions and timescales and that this is referred to the
Policy & Finance Committee or appropriate committee as required.

148/20: Meeting Schedule 2021-22
To consider a draft meeting schedule for 2021-22 (see attached – Deputy Town Clerk to explain rationale
behind the proposed schedule).
The Deputy Town Clerk explained the proposed meeting schedule.
The Council noted the draft meeting schedule which will be considered at Mayor Making.

149/20: Beverley Food Festivals 2021
In light of the ongoing Covid-19 Pandemic and enquiries from stall holders, to consider whether or not to run
the Beverley Food Festival in October and Christmas Food and Drink Festival in November.
Proposed: Councillor T Astell
Seconded: Councillor Gow
Resolved: that with regret the Council postpones the Food Festival and Christmas Festival of Food and Drink
to a later date.
150/20: Remote Meetings after 7th May 2021
The Government has declined to extend the section of the Emergency Coronavirus Act that directly and
officially allowed councils to lawfully hold remote meetings and make resolutions thereat. This section of the
Act concludes at midnight on 7th May 2021. Therefore, councillors need to consider how to move forward to
enable the work of the Town Council to continue, whilst still adhering to social distancing regulations.
Proposed Motion: To address issues raised by the Government’s refusal to extend the section
of the Emergency Coronavirus Act that enabled Councils to lawfully meet and make resolutions
on a remote basis, as of midnight on 7th Mary 2021 Beverley Town Council will:
(a) Delegate powers and duties to the Town Clerk (or in the absence of the Town Clerk, the
Deputy Town Clerk) to ensure the Town Council can continue to function effectively, other
than where legislation requires that decisions must be made by council.
(b) Continue to hold remote meetings as scheduled, with the majority consensus on all matters
operating as recommendations to the Town Clerk/Deputy Town Clerk, who will then make
decisions taking into account these recommendations (as advised by Mathew Buckley,
ERYC Head of Legal and Democratic Services).
(c) Ensure all agendas and minutes during this time will include introductory wording
referencing points A and B, to ensure clarity of purpose.
(d) Continue to livestream all remote meetings, to ensure public accountability and
transparency.
(e) Relieve the Town Clerk/Deputy Town Clerk of these delegated powers upon either the law
being revised to enable fully lawful remote meetings or when in-person meetings can safely
take place.
In addition, all members of Beverley Town Council express regret and concern regarding the
Government’s decision to not extend this section of the Emergency Coronavirus Act, especially at
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a time when local government is carrying out significant responsibilities relating to the ongoing
Covid-19 pandemic and local elections are taking place, and that the Deputy Town Clerk will write
to Graham Stuart MP conveying this.
The Mayor explained the motion has been put forward as a result of considerable work by the
Working Group and following advice from ERNLLCA and ERYC.
The Deputy Town Clerk explained that the Council would still need to meet physically to
undertake Council business that cannot be delegated if the challenge in the Courts to allow
remote meetings to be lawful is not successful. A meeting to approve the AGAR will be held
physically on 7th June 2021 and Mayor Making will take place on Tuesday 4th May 2021 instead of
11th May.
An amendment to the last paragraph was proposed by Councillor Hopkins and seconded by
Councillor Willis to read “In addition, all members of Beverley Town Council express regret and
concern regarding the Government’s decision to not extend this section of the Emergency
Coronavirus Act, and that they consider it to be an afront to local democracy, especially at a time
when local government is carrying out significant responsibilities relating to the ongoing Covid-19
pandemic and local elections are taking place, and that the Deputy Town Clerk will write to
Graham Stuart MP conveying this”.
Voting took place and the amendment was carried (8 in favour and 1 against).
The Council voted on the substantive motion, and voting was 10 in favour and 0 against:
Resolved: To address issues raised by the Government’s refusal to extend the section of the
Emergency Coronavirus Act that enabled Councils to lawfully meet and make resolutions on a
remote basis, as of midnight on 7th Mary 2021 Beverley Town Council will:
(a) Delegate powers and duties to the Town Clerk (or in the absence of the Town Clerk, the
Deputy Town Clerk) to ensure the Town Council can continue to function effectively, other
than where legislation requires that decisions must be made by council.
(b) Continue to hold remote meetings as scheduled, with the majority consensus on all
matters operating as recommendations to the Town Clerk/Deputy Town Clerk, who will
then make decisions taking into account these recommendations (as advised by Mathew
Buckley, ERYC Head of Legal and Democratic Services).
(c) Ensure all agendas and minutes during this time will include introductory wording
referencing points A and B, to ensure clarity of purpose.
(d) Continue to livestream all remote meetings, to ensure public accountability and
transparency.
(e) Relieve the Town Clerk/Deputy Town Clerk of these delegated powers upon either the law
being revised to enable fully lawful remote meetings or when in-person meetings can
safely take place.
In addition, all members of Beverley Town Council express regret and concern regarding the
Government’s decision to not extend this section of the Emergency Coronavirus Act, and that they
consider it to be an afront to local democracy, especially at a time when local government is carrying
out significant responsibilities relating to the ongoing Covid-19 pandemic and local elections are
taking place, and that the Deputy Town Clerk will write to Graham Stuart MP conveying this.

The Meeting finished at 7.40 pm

Signed:

Date:
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Audit Recommendation Resolutions
Recommendation

1

2

3

Appendix 1
No

That the council considers a review 4
all the accounting entries, in
particular the income entries to
ensure that they have been coded
correctly and linked to the correct
boxes that would provide the figures
for the year end accounting
statements that form part of the
AGAR.
That consideration is given to the
4
management and administration of
the Mayors charity in accordance
with the legal requirements set out
in the Local Government Act and
the Charity Commission Law.

That the Standing Orders and 9

Officer Comments / Suggestions / Updates

Responsible
Officer

Responsible
Committee

Timescale

Officers to liaise with RBS to receive guidance to help
resolve this issue and report back to Council accordingly.

Carol

Policy and
Finance

This will be checked at Year
End. Report back 2021 / 22
Quarter One.

Policy and
Finance

This will be checked at Year
End. Report back 2021 / 22
Quarter One.

Policy and

This will be checked at Year

ERNLLCA's advice is that a Charitable Trust could be set
Town Clerk /
up, but that council officers cannot be compelled to do so. RFO (or in their
However, other councils manage mayoral charity money in absence the
the same way we do. There may also be other approaches. Deputy)
For example, donations being made directly to the charities
to remove the need for the Town Council to process any
donations (e.g. cash from raffles be given directly to the
charities to bank, electronic donations be paid directly to the
charity with each one selected alternatively for each event,
etc.). Please note, donations are different from purchasing
tickets to events - these are still OK, as ticket money covers
the costs and does not get donated. When discussing this
with Safia, she agreed this was an alternative way forward.
Officers will consult again with ERNLLCA to gain further
legal advice and liaise with other councils if appropriate. Our
advice is that if there needs to be a change to how we do it,
it would be best to do things in a way that involve the most
efficient way of work (e.g. a charitable trust would a
considerable amount of work but other options may be less
burdensome).
Standing Orders to be reviewed, with cross reference to
Town Clerk /
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4

5

6

7

8

Financial Regulations are reviewed
to ensure the financial stipulates
correspond to each other (in
particular SO 18)
That the schedule of payments
9
presented to council or committee
includes an authorisation column
that should state the authorisation
reference which may be a Financial
Regulation reference for payments
made in accordance with a contract
or direct debit arrangement, a
scheme of delegation authorisation
or a council or committee minute
reference.
That the Scheme of Delegation is
9
reviewed to confirm if standing
committees are delegated any
budgets to incur expenditure and
any delegations to correspond to the
council’s budget.
That the purchase order template
9
on the RBS system be reviewed to
include details for authorisation
reference, authorising and
approving officer or alternatively a
purchase order stamp be used to
record these details.
That all purchase orders are
9
countersigned by another officer to
ensure there is a segregation of
duties of the Town Clerk and RFO
who may be the same authorising
and approving officer.
That copies of all signed purchase 9

Financial Regulations and the Scheme of Delegation (item
5 below), to ensure all documents and processes
correspond.

RFO (or in their
absence the
Deputy)

Finance / Full
Council

End. Report back 2021 / 22
Quarter One.

Part way through the financial year, finance codes started
to be included to partly address this. Going forward, RBS
will be contacted to see if an additional column can be
added to include this. However, if this is not possible
officers recommend that instead this column be retooled
and used to provide details to address this.

Carol

Policy and
Finance

This will be checked at Year
End. Report back 2021 / 22
Quarter One.

Officers to revise the budget sheets to include details of
delegation. This to be done in correspondence with
reviewing the Scheme of Delegation (including revising the
levels of financial responsibilities allocated to specific
committees).

Town Clerk /
RFO (or in their
absence the
Deputy) with
support from
Carol
Carol / Deputy
Clerk / RFO

Full Council

Clerk/Deputy Clerk to report at
Full Council April 2021 (ask
councillors to resolve that officers
revise document draft (s) and
then report back)

Policy and
Finance

2021 / 22 Quarter One.

This has already been implemented, although it is slightly
problematic during remote working, but is now addressed

Town Clerk /
RFO

Policy and
Finance

Already Addressed - ongoing
from April 2021

This has already been implemented to positively address
this.

Carol

Policy and
Finance

Already Addressed - ongoing

The purchase orders have already been revised
accordingly. A stamp system will be purchased and
implemented.
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9

10

11

12

13

14

orders are retained on file and a
copy to be attached to the invoice
on payment for audit purposes.
That an authorisation stamp is used 9
for all invoice payments. An
authorisation stamp could include
details for Certifying Officer;
Authorisation reference; Purchase
Order number; System Code; Date
Paid and Payment Type which
could include details of the cheque
number, direct debit arrangement
or bank transfer reference.
That the authorisation reference
9
field is completed within the RBS
Omega Accounting system.
That sufficient evidence is appended 9
to the invoices for payments made
via bank transfer to provide an
adequate audit trail and verification
that the online payment corresponds
to the invoice.
That the council and officers
9
comply with the councils Financial
Regulations, in particular contract
thresholds and where required,
estimates, quotes and tenders be
obtained.
10
That consideration is given to
obtaining a professional HR fixed
fee service which may achieve best
value for money.
That the CCTV Service Level
10
Agreement is reviewed with East
Riding Council to ensure that the

from April 2021

Officers to implement this

Carol and Town Policy and
Finance
Clerk / RFO

To be addressed ASAP in
Quarter One.

This is being done to address this issue

Carol

Policy and
Finance

Already Addressed - ongoing
from April 2021

Officers to print the corresponding page from the online
banking system and file with the invoice to address this
issue. Officers to liaise with Yorkshire Bank to advise how
to achieve this due to changes to the new finance system.

Town Clerk /
RFO (or in their
absence the
Deputy)

Policy and
Finance

To be addressed ASAP in
Quarter One.

Policy and
Finance / Full
Council

Already Addressed - ongoing
from April 2021

Officers will ensure that this process is followed and
recorded appropriately.

Town Clerk /
RFO (or in their
absence the
Deputy) with
support from
Carol
Recommend Councillors consider buying in to such a
Town Clerk /
service
RFO (or in their
absence the
Deputy)
Councillors to consider reviewing this service (last reviewed Town Clerk /
when the system went to Bridlington). Council to also
RFO (or in their
consider reviewing ALL services/contracts annually to
absence the
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Personnel
Council to consider over the
Committee / Full coming year.
Council
PPS

Council to consider over the
coming year (not just CCTV,
but all other contracts).
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15

16

17

18

19

council is receiving best value for
money. A copy of the agreement to
be retained on file.
That all council officers record
estimates and quotations in a
quotations database created by the
RFO.
That the arrangements for the credit
and debit cards are reviewed to
stipulate the limits for the cards,
procedures for managing the use
and cancellation in the event the
card holder leaves the organisation.
The procedures to be reflected in
the councils Financial Regulations.
That consideration is given to
obtaining a professional HR fixed
fee service which may achieve best
value for money.
That the Councils considers
developing and adopting Risk
Management Statements and
Policies in accordance with
Financial Regulation 17.1.

ensure best value.

Deputy)

10

A database has already been set up by Deputy Clerk and
Carol to record this.

Deputy Town
Clerk / Carol

10

10

11

That the risk assessment document 11
is reviewed by the council to include
all key risks facing that impact on
service delivery and prevent the
council from delivering its
objectives. This should include
business continuity measures. The

Policy and
Finance

Already Addressed - ongoing
from April 2021

For the Financial Regulations to include this information and Town Clerk /
for Officers to liaise with the bank to arrange a limit (credit RFO (or in their
card is currently £2,000 limit, debit card £500 limit). As the absence the
cards were taken out by the Town Clerk (the Debit Card is in Deputy)
her name), this may have to wait until she is available to do
so. For Council to review this as a whole. Officers to seek
advice from ERNLLCA etc.

Policy and
Finance

2021 / 22 Quarter One.

Recommend Councillors consider buying in to such a
service

Personnel
Council to consider over the
Committee / Full coming year.
Council

Town Clerk /
RFO (or in their
absence the
Deputy)
Clerk (and where required Councillors) to produce Risk
Town Clerk /
Management Statements. To seek external advice where
RFO (or in their
required (e.g. ERNLLCA, NALC). These are overarching
absence the
procedures that cover all aspects, functions and services of Deputy)
the council, not just individual events and finances. A
supported by
strategic plan to address this will be required to ensure all other officers
aspects are covered. As this could be a considerable task,
officers recommend this could take at least two quarters to
put in place (see timescale column).
Same as 18 above
Town Clerk /
RFO (or in their
absence the
Deputy)
supported by
other officers
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Policy and
Finance / Full
Council

2021 / 22 Quarter One and Two
(to be reviewed on an ongoing
basis should more time be
required - better to spend time to
get it right than rush it and get it
wrong).

Policy and
Finance / Full
Council

2021 / 22 Quarter One and Two
(to be reviewed on an ongoing
basis should more time be
required - better to spend time to
get it right than rush it and get it
wrong).
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risk document should include a risk
rating criteria of the potential
consequences and the likelihood for
each individual risk.

That the council considers
11
developing and adopting
GDPR policies to comply with the
GDPR regulations that
came into force on the 25 May
2018. Model policies can
be obtained from SLCC or the local
county association.
11
21 That the councils reviews its IT
back-up arrangements having
regards to GDPR and data loss.

Clerk to produce a GDPR Policy. To see advice from
ERNLLCA

Town Clerk /
Policy and
RFO (or
Finance /
in their absence Full Council
the
Deputy)

2021 / 22 Quarter One

Deputy Town
Clerk

Policy and
Finance

2021 / 22 Quarter One and Two

13
22 That the council follows the
budgeting process as set out within
the guidance contained within the
practitioner’s guide.

Deputy Clerk to liaise with the Clerk to get the second backpup drive and produce a system to sign off back-up
processes. Liaise with Hallbeck IT to consider
"cloud/remote" backup.
Best practice from the practitioner's guide to be led by the
Town Clerk / RFO

Town Clerk /
RFO (or in their
absence the
Deputy) and
Carol
This is basically forward business planning. Town Clerk /
Town Clerk /
RFO to work with Councillors to develop a three-year
RFO (or in their
forward strategic financial plan to support the annual setting absence the
of the budget. In addition, Councillors to use the project
Deputy)
development form circulated to all members in 2019, which
details project costs, timescales, etc. to help better inform
Council when making decisions.
Council to review the level of reserves - this is continued
Town Clerk /
good practice. To consult with ERNLLCA, etc. Different
RFO (or in their
auditors have advised different levels (as guidance has
absence the
changed over the years), so ERNLLCA will advise what is Deputy)
now proper practices/JPAG.

Policy and
Finance

Over the coming year in time for
next budget setting

Full Council

Developed by end of 2021 / 22
Quarter Two (time scale
reviewed if more time required).

Policy and
Finance / Full
Council

2021 / 22 Quarter One

20

13
23 That the council develops project
plans or a business case inclusive
of a time-frame for delivery to
support the budgeting process that
will assist members to determine
the costs for ear-marked reserves.
24 That the level of general reserves is 13
reviewed to ensure it is within the
recommended guidelines of 3- 12
months of Net Revenue Expenditure
(NRE). Note: The larger the
authority the nearer to 3 months
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reserves should be retained for
example, any authority with an NRE
in excess of £200,000 should plan
on 3 months equivalent General
Reserve.
13
25 That the full council receives
budget monitoring statements in
accordance with Financial
Regulation 4.8.
26 That the requirements of the petty
cash are reviewed and that any
outstanding money is paid into the
petty cash and that the Financial
Regulations are updated
accordingly
27 That an examination of employee
salaries is undertaken to confirm
that the correct salary payments
have been made in accordance with
the contract of employment taking
into account the new NJC pay scale
points applicable from the 01 April
2019. Employees should be
provided with documentation to
confirm the transfer of the new pay
points and the new SCP pay point
that is applicable to their post.
28 That all overtime is sanctioned in
advance and recorded on the
timesheets accordingly and
submitted to payroll. Timesheets to
be retained on file.
29 That the Chairman’s allowance is
paid in accordance with the PAYE
scheme via the payroll provider.

To place the required documents on the agenda for the first Town Clerk /
Full Council after the quarter end.
RFO (or in their
absence the
Deputy) and
Carol
Petty cash is no longer used - any items required are
Town Clerk /
purchased via the debit card or online to ensure an
RFO (or in their
electronic paper trail.
absence the
Deputy)

Policy and
Finance / Full
Council

Already Addressed - ongoing
from April 2021

Policy and
Finance

Already addressed - although
this matter connects with item 16
above due to debit card
replacing the need for petty cash.

16

Personnel Committee is currently undertaking a staff
review, part of which will include an examination of
salaries.

Town Clerk /
RFO (or in their
absence the
Deputy)

Personnel
Committee

Already started - ongoing with
aim to resolve 2021 / 22
Quarter One end

16

The TOIL / Annual Leave / Overtime policy to be reviewed Town Clerk /
and revised accordingly. Timesheets are already completed RFO (or in their
and retained.
absence the
Deputy)

Personnel
Committee

2021 / 22 Quarter Two

16

To liaise with the current Chairman to ensure he declares Town Clerk /
Policy and
this allowance as he has already been given his allowance. RFO (or in their Finance
For future Chairs to be paid in the same way as all other absence the
councillor allowances (PAYE)
Deputy)
To instigate a fresh audit of assets to produce a more
Town Clerk /
PPS
detailed register (including such items as litter bins, grit bins, RFO (or in their

14

17
30 That an annual inspection of the
asset register items is carried out to
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Page 15 of 35

ensure that all items listed can be
physical verified in accordance with
Financial Regulation 14.6.
31 That improvements are made to the 17
asset register to include asset
reference numbers, location / land
registry details, quantity and
replacement values for insurance
purposes.
32 That the updated asset register is 17
reviewed against the insurance
policy to ensure that all insurable
assets are covered under the
insurance policy.

CCTV, etc.)

absence the
Deputy)
supported by
other officers
Town Clerk /
PPS
RFO (or in their
absence the
Deputy)
supported by
other officers
Town Clerk /
PPS
RFO (or in their
absence the
Deputy)
supported by
other officers

See item 30 above

See item 30 above
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above.

Over 2021 / 22 Quarters Two
and Three - Links with item 19
above.
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Item 5a
Minutes of the Policy and Finance Committee Meeting
On 19th April 2021
6:30pm via Zoom
(Due to the COVID-19 pandemic it was not possible for Council to meet in person)
Present: Councillors L Johnson (in the Chair), P Astell, T Astell, D Jack, D Healy, C Hopkins, D Horsley and M Pinder
In Attendance: Matthew Snowden (Deputy Town Clerk) and Libby Woodhouse (Administrative Assistant)

65/20: Introduction
65.1

The Chair to explain that the meeting is being live-streamed on You Tube via Zoom.
The Chair welcomed everyone to the meeting and explained that the meeting is being live-streamed
on You Tube,

65.2

The Chair to explain meeting protocol in terms of using remote technology.
The Chair explained the meeting protocol.

66/20: To receive and accept apologies for absence.
There were no apologies for absence.

67/20: Declarations of Interest
66.1

To record declarations of interest by any member of the council in respect of the agenda items
listed below. Members declaring interests should identify the agenda item and type of interest
being declared.
There were no declarations of interest.

66.2

To note dispensations given to any member of the council in respect of the agenda items listed
below.
There were no dispensations.

Councillor P Astell joined the meeting.
67/20: To note the minutes from the Policy Meeting held on 1st March 2021 (previously circulated, approved and
signed at Full Council held on 12th April 2021).
The Committee noted the minutes from the Policy & Finance Meeting of 1 st March 2021.
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68/20: Payments
To review payments made 1st to 31st March 2021 (see attached).
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Councillor P Astell declared an interest in this item as he had an account for payment.
The Committee clarified queries relating to authorisation references, travel expenses and the fuel card.
Councillor T Astell declared a non-pecuniary interest in this item.
Proposed: Councillor Healy
Seconded: Councillor Jack
Resolved: That this Committee placed on record its thanks to Councillor P Astell for his unpaid work undertaken
following the resignation of the Handyman. (Voting was 6 in favour, abstentions by Cllr P Astell and Cllr T Astell).
Proposed: Councillor Johnson Seconded: Councillor Jack
Resolved: To approve payments made to 31st March 2021.

69/20: Internal Audit Recommendations Action Plan
To consider and resolve how best to practically implement the Internal Audit Recommendations Action Plan,
which was approved at Full Council on 12th April 2021 (See attached - Deputy Town Clerk to report).
The Deputy Town Clerk reported that 16 of the 33 actions had been completed by officers and gave a full
explanation on the points concerned and planned action for the rest. This is set out in Appendix 1 at the end of
these minutes.
Proposed: Councillor Healy
Seconded: Councillor T Astell.
Resolved: This Council thanks Officers for the comprehensive Action Plan to address issues raised in the
Internal Audit. This plan reflects the practical implementation of the audit recommendations which this Council
endorses.
The Deputy Town Clerk reported that the year end audit will take place on 11th May 2021 and the final report will
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be considered with the AGAR at the Full Council meeting of 7th June 2021. The public inspection date will start
on 14th June 2021. Working Group membership identified Action Plan will be considered at Mayor Making.

70/20: Policies
70.1

GDPR Policy (see attached – Deputy Town Clerk to report).
Councillor Hopkins proposed to approve the GDPR Policy without Allotment Holders as Data Controllers.
There was no seconder.
Proposed: Councillor Jack
Seconded: Councillor T Astell
Resolved: To adopt the GDPR Policy as it stands.

70.2

Environmental Sustainability Policy (see attached - Chair to report).
Resolved: To recommend the Policy to Full Council for adoption with the following amendment at 5.3:
“Beverley Town council will encourage the use of eco-friendly pesticides and herbicides on all land
management and horticultural activity in Beverley and as a council will not use pesticides and herbicides
which contain harmful chemicals, including glyphosate and neonicotinoids”.

70.3

To consider other Policy documents which need instigating or reviewing and which are not
mentioned under the internal audit report or above (Chair to report).
The Council will consider a Civic Policy and membership of Working Group to work on this will be
considered at Mayor Making.
The Chairman, Councillor Johnson, thanked the Committee and Officers for their work this year.

The meeting finished at 8.10 pm

Signed:

Dated:
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Appendix 1

Audit Recommendation Resolutions
Recommendation

No

Officer Comments / Suggestions / Updates

Responsible Officer

Responsible
Committee
Policy and Finance

Timescale

1 That the council considers a review all the accounting
entries, in particular the income entries to ensure that
they have been coded correctly and linked to the correct
boxes that would provide the figures for the year end
accounting statements that form part of the AGAR.

4

Officers to liaise with RBS to receive guidance to help resolve this issue
and report back to Council accordingly.

Carol

2 That consideration is given to the management and
administration of the Mayors charity in accordance with
the legal requirements set out in the Local Government
Act and the Charity Commission Law.

4

ERNLLCA's advice is that a Charitable Trust could be set up, but that
Town Clerk / RFO (or
council officers cannot be compelled to do so. However, other councils
in their absence the
manage mayoral charity money in the same way we do. There may also be Deputy)
other approaches. For example, donations being made directly to the
charities to remove the need for the Town Council to process any donations
(e.g. cash from raffles be given directly to the charities to bank, electronic
donations be paid directly to the charity with each one selected alternatively
for each event, etc.). Please note, donations are different from purchasing
tickets to events - these are still OK, as ticket money covers the costs and
does not get donated. When discussing this with Safia, she agreed this
was an alternative way forward. Officers will consult again with ERNLLCA
to gain further legal advice and liaise with other councils if appropiate. Our
advice is that if there needs to be a change to how we do it, it would be best
to do things in a way that involve the most efficient way of work (e.g. a
charitable trust would a considerable amount of work but other options may
be less burdensome).

Policy and Finance

This will be checked at Year End.
Report back 2021 / 22 Quarter One.

3 That the Standing Orders and Financial Regulations are 9
reviewed to ensure the financial stipulates correspond to
each other (in particular SO 18)

Standing Orders to be reviewed, with cross reference to Financial
Regulations and the Scheme of Delegation (item 5 below), to ensure all
documents and processes correspond.

Policy and Finance /
Full Council

This will be checked at Year End.
Report back 2021 / 22 Quarter One.

9
4 That the schedule of payments presented to council or
committee includes an authorisation column that should
state the authorisation reference which may be a
Financial Regulation reference for payments made in
accordance with a contract or direct debit arrangement, a
scheme of delegation authorisation or a council or
committee minute reference.

Part way through the financial year, finance codes started to be included to Carol
partly address this. Going forward, RBS will be contacted to see if an
additional column can be added to include this. However, if this is not
possible officers recommend that instead this column be retooled and used
to provide details to address this.

Policy and Finance

This will be checked at Year End.
Report back 2021 / 22 Quarter One.

5 That the Scheme of Delegation is reviewed to confirm if
standing committees are delegated any budgets to incur
expenditure and any delegations to correspond to the
councils budget.

Officers to revise the budget sheets to include details of delegation. This to
be done in correspondence with reviewing the Scheme of Delegation
(including revising the levels of financial responsibities allocated to specific
committees).

Town Clerk / RFO (or
in their absence the
Deputy) with support
from Carol

Full Council

Clerk/Deputy Clerk to report at Full
Council April 2021 (ask councillors to
resolve that officers revise document
draft (s) and then report back)

6 That the purchase order template on the RBS system be 9
reviewed to include details for authorisation reference,
authorising and approving officer or alternatively a
purchase order stamp be used to record these details.

The purchase orders have already been revised accordingly. A stamp
system will be purchased and implemented.

Carol / Deputy Clerk /
RFO

Policy and Finance

2021 / 22 Quarter One.

7 That all purchase orders are countersigned by another

This has already been implemented, although it is slightly problematic

Town Clerk / RFO

Policy and Finance

Already Addressed - ongoing from

9

9

94

Town Clerk / RFO (or
in their absence the
Deputy)

This will be checked at Year End.
Report back 2021 / 22 Quarter One.
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during remote working, but is now addressed

officer to ensure there is a segregation of duties of the
Town Clerk and RFO who may be the same authorising
and approving officer.

April 2021

8 That copies of all signed purchase orders are retained on 9
file and a copy to be attached to the invoice on payment
for audit purposes.

This has already been implemented to positively address this.

Carol

Policy and Finance

Already Addressed - ongoing from
April 2021

9 That an authorisation stamp is used for all invoice
payments. An authorisation stamp could include details
for Certifying Officer; Authorisation reference; Purchase
Order number; System Code; Date Paid and Payment
Type which could include details of the cheque number,
direct debit arrangement or bank transfer reference.

Officers to implement this

Carol and Town Clerk / Policy and Finance
RFO

To be addressed ASAP in Quarter
One.

10 That the authorisation reference field is completed within 9
the RBS Omega Accounting system.

This is being done to address this issue

Carol

Policy and Finance

Already Addressed - ongoing from
April 2021

9
11 That sufficient evidence is appended to the invoices for
payments made via bank transfer to provide an adequate
audit trail and verification that the online payment
corresponds to the invoice.

Officers to print the corresponding page from the online banking system
and file with the invoice to address this issue. Officers to liaise with
Yorkshire Bank to advise how to achieve this due to changes to the new
finance system.

Town Clerk / RFO (or
in their absence the
Deputy)

Policy and Finance

To be addressed ASAP in Quarter
One.

12 That the council and officers comply with the councils
Financial Regulations, in particular contract thresholds
and where required, estimates, quotes and tenders be
obtained.

9

Officers will ensure that this process is followed and recorded appropriately. Town Clerk / RFO (or
in their absence the
Deputy) with support
from Carol

Policy and Finance /
Full Council

Already Addressed - ongoing from
April 2021

13 That consideration is given to obtaining a professional
HR fixed fee service which may achieve best value for
money.

10

Recommend Councillors consider buying in to such a service

Town Clerk / RFO (or
in their absence the
Deputy)

Personnel Committee
/ Full Council

Council to consider over the coming
year.

10
14 That the CCTV Service Level Agreement is reviewed
with East Riding Council to ensure that the council is
receiving best value for money. A copy of the agreement
to be retained on file.

Councillors to consider reviewing this services (last reviewed when the
system went to Bridlington). Council to also consider reviewing ALL
services/contracts annually to ensure best value.

Town Clerk / RFO (or
in their absence the
Deputy)

PPS

Council to consider over the coming
year (not just CCTV, but all other
contracts).

15 That all council officers record estimates and quotations
in a quotations database created by the RFO.

10

A database has already been set up by Deputy Clerk and Carol to record
this.

Deputy Town Clerk /
Carol

Policy and Finance

Already Addressed - ongoing from
April 2021

16 That the arrangements for the credit and debit cards are
reviewed to stipulate the limits for the cards, procedures
for managing the use and cancellation in the event the
card holder leaves the organisation. The procedures to
be reflected in the councils Financial Regulations.

10

For the Financial Regulations to include this information and for Officers to
liaise with the bank to arrange a limit (credit card is currently £2,000 limit,
debit card £500 limit). As the cards were taken out by the Town Clerk (the
Debit Card is in her name), this may have to wait until she are available to
do so. For Council to review this as a whole. Officers to seek advice from
ERNLLCA etc.

Town Clerk / RFO (or
in their absence the
Deputy)

Policy and Finance

2021 / 22 Quarter One.

17 That consideration is given to obtaining a professional
HR fixed fee service which may achieve best value for
money.

10

Recommend Councillors consider buying in to such a service

Town Clerk / RFO (or
in their absence the
Deputy)

Personnel Committee
/ Full Council

Council to consider over the coming
year.

18 That the Councils considers developing and adopting
Risk Management Statements and Policies in
accordance with Financial Regulation 17.1.

11

Clerk (and where required Councillors) to produce Risk Management
Statements. To seek external advice where required (e.g. ERNLLCA,
NALC). These are overarching procedures that cover all aspects, functions

Town Clerk / RFO (or
in their absence the
Deputy) supported by

Policy and Finance /
Full Council

2021 / 22 Quarter One and Two (to be
reviewed on an ongoing basis should
more time be required - better to

9
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other officers
and services of the council, not just individual events and finances. A
strategic plan to address this will be required to ensure all aspects are
covered. As this could be a considerable task, officers recommend this could
take at least two quarters to put in place (see timescale column).

spend time to get it right than rush it
and get it wrong).

11
19 That the risk assessment document is reviewed by the
council to include all key risks facing that impact on
service delivery and prevent the council from delivering
its objectives. This should include business continuity
measures. The risk document should include a risk rating
criteria of the potential consequences and the likelihood
for each individual risk.

Same as 18 above

Town Clerk / RFO (or
in their absence the
Deputy) supported by
other officers

Policy and Finance /
Full Council

2021 / 22 Quarter One and Two (to be
reviewed on an ongoing basis should
more time be required - better to
spend time to get it right than rush it
and get it wrong).

11
20 That the council considers developing and adopting
GDPR policies to comply with the GDPR regulations that
came into force on the 25 May 2018. Model policies can
be obtained from SLCC or the local county association.

Clerk to produce a GDPR Policy. To see advice from ERNLLCA

Town Clerk / RFO (or
in their absence the
Deputy)

Policy and Finance /
Full Council

2021 / 22 Quarter One

21 That the councils reviews its IT back-up arrangements
having regards to GDPR and data loss.

Deputy Clerk to liaise with the Clerk to get the second back-pup drive and
produce a system to sign off back-up processes. Liaise with Hallbeck IT to
consider "cloud/remote" backup.

Deputy Town Clerk

Policy and Finance

2021 / 22 Quarter One and Two

11

22 That the council follows the budgeting process as set out 13
within the guidance contained within the practitioner’s
guide.

Best practice from the practitioner's guide to be led by the Town Clerk / RFO Town Clerk / RFO (or
in their absence the
Deputy) and Carol

Policy and Finance

Over the coming year in time for next
budget setting

23 That the council develops project plans or a business
case inclusive of a time-frame for delivery to support the
budgeting process that will assist members to determine
the costs for ear-marked reserves.

This is basically forward business planning. Town Clerk / RFO to work with
Councillors to develop a three-year forward strategic financial plan to
support the annual setting of the budget. In addition, Councillors to use the
project development form circulated to all members in 2019, which details
project costs, timescales, etc. to help better inform Council when making
decisions.

Full Council

Developed by end of 2021 / 22
Quarter Two (time scale reviewed if
more time required).

13

Town Clerk / RFO (or
in their absence the
Deputy)

24 That the level of general reserves is reviewed to ensure 13
it is within the recommended guidelines of 3- 12 months
of Net Revenue Expenditure (NRE). Note: The larger the
authority the nearer to 3 months reserves should be
retained for example, any authority with an NRE in
excess of £200,000 should plan on 3 months equivalent
General Reserve.

Council to review the level of reserves - this is continued good practise. To Town Clerk / RFO (or
consult with ERNLLCA, etc. Different auditors have advised different levels in their absence the
(as guidance has changed over the years), so ERNLLCA will advise what is Deputy)
now proper practices/JPAG.

Policy and Finance /
Full Council

2021 / 22 Quarter One

25 That the full council receives budget monitoring
statements in accordance with Financial Regulation 4.8.

13

To place the required documents on the agenda for the first Full Council
after the quarter end.

Policy and Finance /
Full Council

Already Addressed - ongoing from
April 2021

26 That the requirements of the petty cash are reviewed
and that any outstanding money is paid into the petty
cash and that the Financial Regulations are updated
accordingly

14

Petty cash is no longer used - any items required are purchased via the
debit card or online to ensure an electronic paper trail.

Town Clerk / RFO (or
in their absence the
Deputy) and Carol
Town Clerk / RFO (or
in their absence the
Deputy)

Policy and Finance

Already addressed - although this
matter connects with item 16 above
due to debit card replacing the need
for petty cash.

27 That an examination of employee salaries is undertaken
to confirm that the correct salary payments have been
made in accordance with the contract of employment
taking into account the new NJC pay scale points
applicable from the 01 April 2019. Employees should be

16

Personnel Committee is currently undertaking a staff review, part of which
will include an examination of salaries.

Town Clerk / RFO (or
in their absence the
Deputy)

Personnel Committee

Already started - ongoing with aim to
resolve 2021 / 22 Quarter One end
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provided with documentation to confirm the transfer of
the new pay points and the new SCP pay point that is
applicable to their post.
28 That all overtime is sanctioned in advance and recorded
on the timesheets accordingly and submitted to payroll.
Timesheets to be retained on file.

16

The TOIL / Annual Leave / Overtime policy to be reviewed and revised
accordingly. Timesheets are already completed and retained.

29 That the Chairman’s allowance is paid in accordance
with the PAYE scheme via the payroll provider.

16

30 That an annual inspection of the asset register items is
carried out to ensure that all items listed can be physical
verified in accordance with Financial Regulation 14.6.

Personnel Committee

2021 / 22 Quarter Two

To liaise with the current Chairman to ensure he declares this allowance as Town Clerk / RFO (or
he has already been given his allowance. For future Chairs to be paid in the in their absence the
same way as all other councillor allowances (PAYE)
Deputy)

Policy and Finance

To be addressed ASAP

17

To instigate a fresh audit of assets to produce a more detailed register
(including such items as litter bins, grit bins, CCTV, etc.)

Town Clerk / RFO (or
in their absence the
Deputy) supported by
other officers

PPS

Over 2021 / 22 Quarters Two and
Three - Links with item 19 above.

31 That improvements are made to the asset register to
include asset reference numbers, location / land registry
details, quantity and replacement values for insurance
purposes.

17

See item 30 above

Town Clerk / RFO (or
in their absence the
Deputy) supported by
other officers

PPS

Over 2021 / 22 Quarters Two and
Three - Links with item 19 above.

32 That the updated asset register is reviewed against the
insurance policy to ensure that all insurable assets are
covered under the insurance policy.

17

See item 30 above

Town Clerk / RFO (or
in their absence the
Deputy) supported by
other officers

PPS

Over 2021 / 22 Quarters Two and
Three - Links with item 19 above.
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Item 5b
Minutes of the Planning, Property & Services Meeting
20th April 2021
6:30pm via Zoom
(Due to the COVID-19 pandemic it was not possible for Council to meet in person)
Present: Councillors P Astell (in the Chair), D Horsley, L Johnson (Substitute for Cllr T Astell), D Tucker, C Wildey and A
Willis.
In Attendance: Matthew Snowden (Deputy Town Clerk) and Libby Woodhouse (Administrative Assistant)

171/20: Introduction
171.1: The Chair to explain that the meeting is being live-streamed on You Tube via Zoom.
The Chair explained that the meeting is live-streamed on You Tube.
171.2: The Chair to explain meeting protocol in terms of using remote technology.
The Chair reminded the meeting of the protocol in use for remote technology.

172/21: Apologies for Absence
Apologies were received from Councillors T Astell, D Boynton and I Gow.

173/20: Declarations of Interest
173.1

To record declarations of interest by any member of the council in respect of the agenda items
listed below. Members declaring interests should identify the agenda item and type of interest
being declared.
There were no declarations of interest.

173.2

To note dispensations given to any member of the council in respect of the agenda items below.
There were no dispensations.

174/20: To note the minutes of Planning, Property and Services Committee held on Tuesday 30 th March 2021
(previously circulated, approved and signed at Full Council on Monday 12 th April 2021).
The Committee noted the minutes of he Planning, Property & Services Committee held on 30 th March 2021.
Resolved: To alter the order of the Agenda as the Chair had to leave early to attend another meeting.

175/20: Town Council Maintenance Contract
To resolve final issues regarding the new Town Council Maintenance Contract (Deputy Town Clerk to report).
The Deputy Town Clerk reported that JB Rural hold £10 million cover for public liability insurance. ERNLLCA
recommend £15 million to match the Town Council’s and the NFU recommend £10 million cover.
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Proposed: Councillor Willis
Seconded: Councillor Tucker
Resolved: To approve JB Rural hold £10 million public liability insurance cover.

176/20: Summer Watering/Planting
To consider Beverley in Bloom’s request for the Town Council to support the summer watering of their
displays and any other matters relating to summer planting.
The Deputy Town Clerk reported that he had endeavoured to obtain three quotes for the work for the three tier
planters and delivery, maintenance and watering of the hanging baskets. One company had delayed quoting
until later which was now too late, one company did not work in this area and one company had quoted.
Plantscape quoted £2136 plus VAT for the tiers, £2108 for the hanging baskets, and £3097 for watering.
Carriage is £120. This totals £7441.
Resolved: To approve the quote of £7441 from Plantscape for the summer watering/planting.
Beverley in Bloom have asked the Town Council to assist with watering their barrier planters etc. Beverley in
Bloom are going through the transition period so that they will stand alone but have not yet had the chance to
apply for a partnership grant as the scheme is not up and running yet.
Resolved: To add in the Beverley in Bloom planters to the watering schedule as they are on the route, to
show support for Beverley in Bloom and to liaise with Plantscape.

Councillor Wildey arrived at the meeting at 6.50 pm.

177/20: Allotments Update:
177.1

Waiting List Update (Deputy Town Clerk to report)
The Deputy Town Clerk reported that there were 52 applicants on the waiting list from within the town
boundaries, of which 7 have been offered a plot, 13 already have half a plot. 32 had neither half a
plot or an offer of a plot. There are 29 on the list from outside the parish. Rent letters will go out this
week. The vast majority of plots were being cultivated.

177.2

Vehicle on Allotments (Deputy Town Clerk to report)
The Deputy Town Clerk reported the issue at Queensgate allotments where vehicles being driven
onto the site had caused damage to the main pathway. Large tyre tracks have caused deep ruts and
damage to adjoining plots causing uneven ground to walk on and cut the grass. Tenants had been
asked to refrain from driving onto the site and some tenants had complained as they cannot have
manure etc delivered.
Resolved: to allow vehicles onto site at the moment but tenants must make good any damage
caused. To ask tenants to be considerate, take into account weather conditions and the Committee
will monitor this and review it again in a year.

Councillor Astell left the meeting at 7 pm. Councillor Tucker took the Chair for the remainder of the meeting.

177.3

Bonfires – environmental advice from ERYC (Deputy Town Clerk to report)
The Deputy Town Clerk has written to Pollution Services at ERYC for advice. ERYC has declared a
climate emergency and changing practicalities may take time to implement. Letters to tenants will
include advice and the Committee will monitor this and review it again.
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178/20: Benches
To receive an update regarding the potential of Beverley Town Council taking on maintenance responsibility
for specific town centre benches, following a site meeting with ERYC officers on Monday 19 th April (Deputy
Town Clerk and Chair to report)
The Deputy Town Clerk reported on a site visit in the town centre with ERYC Officers to determine the
responsibility for benches. All the benches are owned by ERYC. Some have the town crest on as agreed
with a developer in the past when the town centre was re-paved. A good relationship with ERYC had
developed which will help in the preparation of an accurate inventory.
The Deputy Town Clerk reported that if benches needed to be repaired, ERYC will undertake the work.
Beverley Town Council will undertake maintenance work to benches through a rolling process with contractors
to spruce up benches and paint/stain/varnish as necessary. Replacement benches can be taken on a caseby-case basis by the Town Council.

179/20: Relationship between Beverley Town Council and the Beverley Pasture Masters
To consider how best to strengthen the relationship between Beverley Town Council and the Beverley Pasture
Masters (Cllr D. Tucker to report)
Councillor Tucker reported that the Westwood had been in the press recently. The Town Council wished to
offer support to the Pasture Masters which is a centuries old, ancient, independent Order. The Town Council
has no ownership or management responsibilities of the Westwood but wished to offer support only.
The Mayor presides over the election of the Pasture Masters each year.
A small group of Councillors (Councillors Tucker, P Astell, Wildey, Johnson and Willis) will make an initial
approach to see if the Council can help.

180/20: Delegated Reponses
Reponses delegated to the Deputy Town Clerk and submitted in consultation with the Chair of Planning
Property and Services.
Resolved: To note the delegated responses by the Deputy Town Clerk to the planning applications listed.

Planning Ref

Address

Ward

Application Details (click on
the description to link to
Planning Portal)

Delegated Response

21/00309/PLB

53 Minster
Moorgate
Beverley
HU17 8HP

MS

Erection of single storey
extension to rear, renovation of
existing dormer window and
installation of rooflight to rear,
insulated walls and floors to
ground floor level, replacement of
defective timber windows and
associated internal alterations

DELEGATED RESPONSE
Beverley Town Council
reconfirms that it has no
objection to this application,
but only on the condition the
continued concerns of the
Conservation Officer are
satisfactorily addressed.

21/00139/PLF

Unit 9 To 14 The
Trade Yard
Swinemoor
Industrial Estate
Barmston Road
Beverley
HU17 0LA

MN

Display of 3 no. externally
illuminated fascia signs
(retrospective)

DELEGATED RESPONSE
Whilst Beverley Town
Council has no objection in
principle to the fascia signs, it
is disappointed the applicant
is making this submission
retrospectively, rather than
seeking planning permission
before work was carried.

21/01066/TCA

54 North Bar
Without Beverley
HU17 7AB

SMW

NORTH BAR WITHOUT
CONSERVATION AREA - Remove
Holly tree (T1) due to excessive
shading and low amenity value;
Unknown species (T2,T4), Holly

DELEGATED RESPONSE
Beverley Town Council has
no objection to this
application, on the provision
work is carried out a time that
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tree (T3) and Conifer tree (T5)
hard prune to reduce shading

will have the least negative
impact on wildlife and that for
every one tree removed, two
trees of a suitable age and
variety will be planted as
replacements.

21/00870/PLF

1 Oak Close
Beverley
HU17 9RG

SME

Erection of a two storey extension
to side and single storey
extension to rear following
demolition of existing garage and
conservatory

DELEGATED RESPONSE
Beverley Town Council has
no objection to this
application.

21/01125/TCA

31 Woodlands
Beverley
HU17 8BT

SMW

WESTWOOD AREA
CONSERVATION AREA - Crown
lift Ash (T1) to 6m including
removal of full branch cluster at
5m, AGL hanging over the road
and ensure telephone cables have
a clear run through canopy.
Crown-clean Sycamore (T2) and
reduce limb at 6m, AGL projecting
north-east by approx. 4m to a
suitble junction and ensure
telephone cables have a clear run
through canopy. Crown lift Silver
Birch (T3) to 6m clear, crownclean throughout particularly
extensive deadwood on northern
side and reduce major
unbalanced limb extending east
by approx. 5-6m to a suitable
junction

DELEGATED RESPONSE
Beverley Town Council has
no objection to this
application, on the provision
work is carried out a time that
will have the least negative
impact on wildlife

181/20: Planning and Environment Applications
The Committee’s views are sought on the following planning and environmental planning application on which
the Town Council has been consulted by the Local Planning and Environment Authority.
Resolved: That the Committee submits the following responses to the applications listed

Planning Ref

Address

Ward

Application Details (click on the
description to link to Planning
Portal)

Committee Approved
Responses

21/00916/PLF

44 Wood Lane
Beverley
HU17 8BS

SMW

Erection of single storey extensions to
side and rear following removal of
existing chimney and installation of
rooflight to rear

Beverley Town Council has no
objection to this application.

21/00912/PLF

45 Norwood Grove
Beverley
HU17 9HR

SME

Erection of a two storey side
extension

Beverley Town Council has no
objection to this application, on
the condition the extension does
not negatively impact on
neighbours.

21/01221/TCA

62 Westwood Road
Beverley
HU17 8EJ

SMW

WESTWOOD AREA
CONSERVATION AREA - Crown
reduce 2 no. Silver Birch trees (1
& 2) by 1 metre and remove ivy;
Remove 2 no. self-seeded Ash
trees (3 & 4)

Beverley Town Council has no
objection to this application, on
the provision work is carried out
a time that will have the least
negative impact on wildlife and
that for every one tree removed,
two trees of a suitable age and
variety will be planted as
replacements.

21/00956/PLF

18 Minster Avenue
Beverley HU17 0NL

MS

Erection of boundary wall

Beverley Town Council has no
objection to this application.
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21/01001/PLF

46 Westwood Road
Beverley HU17 8EJ

SMW

Erection of single storey
extension to rear

Beverley Town Council has no
objection to this application.

21/00780/PLF

The Bistro Colonial
House Swinemoor
Lane Beverley
HU17 0LS

MN

Change of use from office to
cafe/restaurant (retrospective)

Whilst Beverley Town Council
has no objection in principle to
this application, it would like
clarification regarding the
provision of disability friendly
toilets – whilst male and female
conveniences appear in the
plans there is no direct
reference to those for customers
with disabilities, or are these
incorporated within the
gendered facilities?

21/00860/PAD

Laura Ashley 36 40 Toll Gavel
Beverley HU17
9AR

SMW

Display of internally illuminated
hanging sign to front and 2
internally illuminated signs inside
front windows

Beverley Town Council has
concerns regarding this
application and supports the
comments of the Conservation
Officer. The Town Council
appreciates the difficult balance
between encouraging new
businesses whilst preserving the
conservation nature of the
locale. Therefore, we advise the
applicant revisits the nature of
the protruding sign and follows
the recommendations of the
Conservation Officers regarding
the internal signage.

21/01354/TCA

30 Wood Lane
Beverley HU17
8BS

SMW

WESTWOOD AREA
CONSERVATION AREA - Fell 1
no. Whitebeam tree (T1) due to
close proximity to the wall and
neighbouring trees that have been
crowded out; Fell 1 no.
Whitebeam tree (T2) due to close
proximity to the wall and
branches overhanging into
neighbour's garden; Fell 1 no.
Holly tree (T3) due to close
proximity to neighbouring trees;
Crown reduce 1 no. Gingko Biloba
tree (T4) by 1.5 metres in height
and 0.6 metres in width and reshape due to close proximity to
neighbouring trees

Beverley Town Council has no
objection to this application, on
the provision work is carried out
a time that will have the least
negative impact on wildlife and
that for every one tree removed,
two trees of a suitable age and
variety will be planted as
replacements.

The meeting finished at 7.33 pm

Signed:

Date:
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Item 5c
Minutes of the Personnel Committee Meeting
On 27th April 2021
11:00am via Zoom
(Due to the COVID-19 pandemic it was not possible for Council to meet in person)

Present: Cllrs Denis Healy (Chair), Peter Astell, Duncan Jack (Vice Chair), and Linda Johnson.

In Attendance: Matthew Snowden (Deputy Town Clerk)

53/20

To receive apologies for absence
No apologies were received

54/20

Declarations of Interest and Dispensations
54.1:

To record declarations of interest by any member of the council in respect of the agenda items
listed below. Members declaring interests should identify the agenda item and type of interest
being declared.
No declarations were received.

54.2:

To note dispensations given to any member of the council in respect of the agenda items
listed below.
No dispensations were given.

55/20

To note the minutes of the Personnel Committee Meeting on 30th March 2021 (previously approved and
signed at Full Council on 12th April 2021).
Proposal: To note the minutes of Personnel Committee Meeting on 30th March 2021.
Proposed: Cllr P. Astell

Seconded: Cllr D, Healy

Resolved: That the proposal be approved.

56/20

To consider the exclusion of the public from the meeting on the grounds that confidential
information in relation to the employment of staff shall be disclosed (Public Bodies (Admission of
Meetings) Act 1960).
Motion: That the public be excluded from the meeting on the grounds that confidential information in relation
to the engagement of staff shall be disclosed (Public Bodies (Admission of Meetings) Act 1960).
Proposed: Cllr D. Healy

Seconded: Cllr L. Johnson

Resolved: That the public be excluded from the meeting on the grounds that confidential information
in relation to the engagement of staff shall be disclosed (Public Bodies (Admission of Meetings) Act
1960)
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57/20

Internal Audit Recommendations Resolutions Action Plan
To consider the aspects of the Internal Audit Recommendations Resolutions Action Plan, which fall under the
auspices of the Personnel Committee.
Proposal: Regarding the Audit recommendation that the Town Council considers obtaining a professional HR
fixed fee service which may achieve best value for money, the Personnel Committee resolves that the Deputy
Town Clerk will seek quotes from companies who provide fixed fee HR services and to consider this further at
the next meeting. In addition, the Audit recommendation to review TOIL/overtime practices be considered at
the next meeting as part of the review of related policies
Proposed: Cllr D. Jack

Seconded: Cllr D. Healy

Resolved: That the proposal be approved.

58/20

Staff Appraisals

58.1:

To consider revisions to the job descriptions and any related changes to the roles and duties
of the Administration Assistants.
Proposal: That the revised job descriptions be approved, with the removal of specific duties relating
to events and addition of “to undertake any other tasks or duties commensurate with the post” to each
document, and that they be sent to ERNLLCA for advice regarding appropriate pay scales.
Proposed: Cllr D. Healy

Seconded: Cllr L. Johnson

Resolved: That the proposal be approved.

58.2:

To consider temporarily raising the Deputy Town Clerk to Acting Town Clerk.
Proposed: In the absence of the Town Clerk, the Deputy Town Clerk be raised to Acting Town Clerk
until further notice and that ERNLLCA be asked to provide advice regarding an appropriate pay scale,
and that this be backdated to 1st January 2021.
Proposed: Cllr D. Healy

Seconded: Cllr L. Johnson

Resolved: That the proposal be approved.

Cllr L. Johnson left the meeting at 11:45am due to another appointment.

58.3:

To consider any other matters arising from the Staff Appraisals.
There were no other matters to consider.

59/20

Requests from the Deputy Town Clerk
59.1:

To consider subscribing the Deputy Town Clerk as a member of the Society of Local Council
Clerks.
Proposal: That the Town Council will pay for the Deputy Town Clerk to become a member of the
Society of Local Council Clerks (£208 plus £15 joining fee).
Proposed: Cllr P. Astell

Seconded: Cllr D. Jack

Resolved: That the proposal be approved.
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59.2:

To consider purchasing a copy of Arnold-Baker on Local Council Administration Twelfth
Edition.
Proposal: That the Town Council delegates the Deputy Town Clerk to purchase a copy of ArnoldBaker on Local Council Administration Twelfth Edition from the Society of Local Council Clerks
(SLCC) once he has become a member (RRP £147, reduced to £119 for SLCC members).

Proposed: Cllr P. Astell

Seconded: Cllr D. Jack

Resolved: That the proposal be approved.

60/20: Staff Wellbeing
To consider matters relating to Staff Wellbeing (Deputy Town Clerk to report).
Although there were no direct matters regarding Staff Wellbeing to resolve at this time, members of the
committee thanked all members of staff for their continued hard work, efficiency and dedication during
continued difficult times.

The meeting ended at 12:00pm

Signed:

Date:
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Beverley Town Council Committees, Working
Groups and External Represenations

Items 10 and 11

TOWN COUNCIL
COMMITTEES

2021/22

2021/22

Full Council
x 14
Quorum 7

T. Astell (Mayor/Chair)
L. Johnson (Deputy Mayor)
P. Astell
D. Boynton
I. Gow
D. Horsley
D. Healy
C. Hopkins
D. Jack
M. Pinder
D. Tucker
C. Wildey
A. Willis
VACENT

P. Astell
T. Astell
D. Boynton
I. Gow
D. Horsley
D. Healy
C. Hopkins
D. Jack
L. Johnson
M. Pinder
D. Tucker
C. Wildey
A. Willis
VACENT

COMMITTEES
Policy and Finance
x8
Quorum 4

Substitutes

Planning Property &
Services
X8
Quorum 4

Substitutes

Personnel
x4
Quorum 3

L. Johnson (Chair)
M. Pinder (Vice-chair)
T. Astell
P. Astell
D. Horsley
D. Healy
D. Jack
C. Hopkins
D. Boynton
A. Willis
P. Astell (Chair)
D. Boynton (Vice-chair)
T. Astell
D. Horsley
I. Gow
D. Tucker
A. Willis
C. Wildey
L. Johnson
C. Hopkins
D. Healy (Chair)
D. Jack (Vice-chair)
P. Astell
L. Johnson
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Grievance & Disciplinary

N/A at this time

N/A at this time

Grants

St Mary's West - D. Boynton
(Vice-chair) / D. Tucker
St Mary's East - L. Johnson / D.
Horsley (Chair)
Minster North - P. Astell / I. Gow

St Mary's West -

Minster South - M. Pinder / C.
Hopkins

Minster South -

x8
2 per ward
Quorum 4

WORKING GROUPS
Christmas Lights
x4
(Over the coming year, BTC to
consider copnstituting this as a proper
committee)

Civic Policy
x 3 Councillors
(Temporary working group to deal with
a specific issue)

Audit Recommendations
x3 Councillors
(Temporary working group to deal with
a specific issue)

Risk
Management
x3 Councillors
(Temporary working group to deal with
a specific issue)

St Mary's East Minster North -

A. Willis (Chair)
D. Jack (Vice-chair)
T. Astell
D. Horsley
N/A
N/A
N/A
N/A

Administration Officer

N/A
N/A
N/A
N/A

Acting Town Clerk

N/A
N/A
N/A
N/A
N/A

Acting Town Clerk
Administration Officer

EXTERNAL BODIES - some of these have not met during the pandmic, whilst others may no longer require reps
Local Growth Partnership L. Johnson
Town Centre Working
Group
Substitute

The Mayor

The Mayor

Deputy Mayor

Deputy Mayor

Parish Planning Liaison
Meetings

P. Astell

ERNLLCA (East Riding &
North Lincs Local
Councils Association)

P. Astell
M. Pinder
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East Yorkshire Town
Council Network

The Mayor
Town Clerk

Memorial Hall

T. Astell
M. Pinder

Flood Liaison

P. Astell

Chamber of Trade

D. Healy
M. Pinder

Parish Transport
Champion
Substitute

P. Astell
C. Hopkins

The Mayor
Town Clerk
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BEVERLEY TOWN COUNCIL MEETING CALENDAR 2021/22

Item 12

All meetings are at 6:30pm unless otherwise stated - Meetings may be subject to change and are only legally binding ones the official summons has been circulated.
May

Sat

1

Sun

2

Mon

3 Bank Holiday

Tue

Mayor Making / AGM /
4 Full Council

Wed

June

July

August

September

October

November

December

January

February

March

April

May

1 New Years Day
1

1

2

1

3 Bank Holiday

1

3

Planning Property and
2 Services (summer planting)

Planning Property and
4 Services

Planning Property and
1 Services

Planning Property and
1 Services (winter planting)

3

5

2

4

1

3

1

5

2

2

4

Thu

6 By-election

3

1

5

2

4

2

6

3

3

5

Fri

End of Emergency
7 Coronovirus Act

4

2

6

3

1

5 Bonfire Night

3

7

4

4

1

6

Sat

8

5

3

7

4

2

6

4

8

5

5

2

7

Sun

9

6

4

8

5

3

7

5

9

6

6

3

8

10

Full Council (End of
7 Year/AGAR)

7

7

4

9 Mayor Making/AGM

Mon

1

2

5

2 Bank Holiday

9

6 Policy and Finance

4

8

6

Full Council (Finalise
10 Budget)

Planning Property and
5 Services

9

7

11

8

8

5

10

Tue

11

8

6

10

Planning Property and
7 Services

Wed

12

9

7 Grants

11

8

6

10 Xmas Lights - 1pm

8

12

9 Xmas Lights - 1pm

9

6 Xmas Lights - 1pm

11

Thu

13

10

8

12

9

7

11

9

13

10

10

7

12

11

11

8

13

Fri

14

11

9

13

10

8

12

10

Precept Demand to
14 ERYC

Sat

15

12

10

14

11

9

13

11

15

12

12

9

14

Sun

16

13

11

15

12

10

14

12

16

13

13

10

15

13

17 Policy and Finance

Full Council (Q3
14 Approval)

14

11

16 Policy and Finance

Mon

17 Policy and Finance

14

12

16

13

11 Policy and Finance

Policy and Finance
15 (budget brainstorming)

Tue

18

15

13

17

14

12

16

14

18

15

15

12

17

Wed

19

16 Xmas Lights - 1pm

14

18

15 Xmas Lights - 1pm

13 Grants

17

15

19

16

16

13

18

Thu

20

17

15

19

16

14

18

16

20

17

17

14

19

Fri

21

18

16

20

17

15

19

17

21

18

18

15 Bank Holiday

20

Sat

22

19

17

21

18

16

20

18

22

19

19

16

21

Sun

23

20

18

22

19

17

21

19

23

20

20

17 Easter Day

22

Mon

24

21 Policy and Finance

Full Council (Q1
19 approval)

23

20 Full Council

18

22

20

24

21 Policy and Finance

21 Full Council

18 Bank Holiday

23

Tue

Planning Property and
25 Services

Planning Property and
22 Services (winter planting)

Planning Property and
20 Services

24

21

19

23

21

25

22

22

19

Planning Property and
24 Services

Wed

26

23

21

25

22

20 Xmas Lights - 1pm

24

22

26 Grants

23

23

20

25

Thu

27 Personnel - 11am

24

22

26

23

21

25 Personnel - 11am

23

27 Personnel - 11am

24

24 Personnel - 11am

21

26 Personnel - 11am

Fri

28

25

23

27

24

22

26

24 Christmas Eve

28

25

25

22

27

Sat

29

26

24

28

25

23

27

25 Christmas Day

29

26

26

23

28

Sun

30

27

25

29

26

24

28

26 Boxing Day

30

27

27

24

29

29 Full Council

27 Bank Holiday

31

28

28 Policy and Finance

25 Full Council

Full Council (Q4/Year
30 End/AGAR)

Planning Property and
30 Services

28 Bank Holiday

Planning Property and
29 Services

Planning Property and
26 Services

31

28

26 Policy and Finance

30 Bank Holiday

27

Full Council (Q2
25 Approval)

Tue

29

27

31

28

26

Wed

30 Q1 End

28

29

27

29

30

27

Thu

29 Personnel - 11am

Personnel - 11am
30 O2 End

28

30

31 Q4 End

28

Fri

30

29

31 Q3 End

Sat

31

30

Mon

Sun

31 Bank Holiday

31

29
30

